
APPENDIX 4A 

Littleborough Arts Festival 2014 

Introduction. 

The Littleborough Arts Festival is an annual event now in its thirteenth year. On the 

7th May 2014 Littleborough Arts Festival became a registered charity, being a 

Charitable Incorporated Organisation Registration Number:  01204876.  

 

The Arts Festival 

The 2014 Festival commenced with pre festival concerts on the 5 July with the 

Watch, Lauren Waterworth and the Littleborough Jazz Funk Orchestra performing at 

Rakewood Sports Centre as part of the Tour de France Grand Depart celebrations; 

whilst on the12th July the Holy Trinity Youth Theatre Workshop entertained an 

audience at Holy Trinity Church with “Showstoppers” a medley of songs and 

performances from the great shows. 

The main festival took place between Friday 22nd and Sunday31st August. The main 

exhibition and workshops took place at the Coach House, Lodge Street, 

Littleborough. A variety of other venues were also used for events during the week, 

including St Barnabas Church, Shore; Holy Trinity School, Littleborough United 

Reformed Church Hall, Star Tree Studio, Littleborough Trades and Social Club, The 

Red Lion PH and Wardle Conservative Club. The Festival also delivered its annual 

Art Trail. 

The Arts Festival Committee seeks to provide in addition to the Art Exhibition a wide 

range of both participatory and non participatory activities and events as part of a 

wider arts and cultural programme. This year a total of 17 participatory workshops 

were delivered; four music events took place and pianists performed everyday at the 

exhibition. As part of this year’s Art Trail 13 professional artists open their studios 

and  the Wardle Art Group, with 25 members, organised an event at Wardle 

Conservative Club on the 24th and 25th August.  

A total of 61 artists displayed a total of 180 framed pieces of artwork at the 

exhibition. Artists sold pieces of artwork for a total of £1,100   

We received entries from 17 photographers for this year’s photographic competition 

displaying 50 photographs. 

The Arts Festival was also successful in securing funding from the Heywood 

Middleton and Rochdale Clinical Commissioning Group for its “Mobile Arts 

Workshops” to deliver a variety of art workshops to care homes and sheltered 

accommodation within the Littleborough area. 



This year’s festival has also been recorded, with the Arts Festival Committee 

securing funding from the Granada Foundation to work with the Reporter’s Academy 

to produce a short film of the festival. The film can be viewed on the Festival website 

at www.littleborughartsfestival.co.uk 

   

Monitoring 

A total of 1403 attended the Arts Festival events and activities, a very small increase 

on last year’s festival. 

 640  Visited the exhibition 

 183 attended the pre festival concerts 

 131 attended the Pop Rock and All that Jazz concert 

 267  attended the workshops 

 32 people attended the Poetry Evening 

 36 attended our first Theatrical venture “A Parson’s Tale” 

 114 people visited  the Open studio’s 

 

Of the total of people visiting the events and activities 52% came from the OL15 

postcode (Littleborough); a further 11% came from OL12 (Wardle and East 

Rochdale); 6% came from OL16 (Walsden and Todmordon). With 12% coming from 

Rochdale, Heywood, Shaw, Royton, Oldham and Saddleworth. We also had visitors 

from further afield including Halifax, Manchester, Stockport, Bolton Blackburn and 

Glasgow. We had three international visitors from Australia and USA. 

 

Press/ Media Coverage. 

The Festival received extensive coverage in the Rochdale Observer with a total of 

117 column inches. We advertised our events on the Takepart website and our own 

newly established website. The Festival also appeared in Style Magazine. 

We used both Facebook and Twitter extensively during the Festival fortnight. 

The festival and specific events were advertised using both banners and posters 

prior to and during the festival. We also produced an A5 folded flyer with all details 

and dates of the various events and workshop taking place and these were 

distributed throughout the Borough and further afield. 

Development and Improvements. 

Our evaluation exercise with Committee members, volunteers, and workshop 

facilitators last year identified 2 new developments and 9 potential improvements.  

http://www.littleborughartsfestival.co.uk/


The 2 suggested new developments have both been delivered this year, firstly the 

introduction of drama to the Festival. Our partnership with Paul Kenney and New 

Live Theatre Company was a success with those that attended the evening enjoying 

an entertaining show. The second suggested new development was the introduction 

of Poetry. We have had one previous attempt at introducing poetry, however this 

year the offer from Robin Parker to arrange and deliver an open mic evening proved 

to be a huge success. We hope to continue both these new partnerships and 

continue to strengthen the Festival offer. 

 Of the 9 potential improvements we have made progress on 5; we now have a 

website providing information on the Festival; we had an open Photographic 

Competition which increased the number of participants; we had additional paid help 

to set up the exhibition. Also an outstanding issue form the 2013 Evaluation; we had 

an increase of almost 30% in artists exhibiting work; we now have an Arts Festival 

window sticker that is given to all our local sponsors in appreciation of the support 

they provide to the festival and as a means of further publicising the Festival. 

Of the outstanding improvements from the 2013 our main area for improvement 

remains publicity with social media being a particular need We have considered the 

use of the space at the top of the stairs but because this space is used for drop off, 

collection, preview evening bar and raffle sales, plus the fact that it is not a secure 

area we have decided that it would not be appropriate to use this space for 

displaying work. 

The following improvements and developments remain outstanding: 

Better preparation, publicity and lead in for the Art Trail 

Adherence to workshop start times 

Increase use of social media 

Publicity for pre festival concert needs to be earlier 

Use of school hall, good idea but needs thought 

More publicity – including radio 

Saturday Music 

 

 

Evaluation 

Our evaluation forms have this year been circulated to the Arts Festival committee 

members and the festival volunteers.  

The following summarises the responses received 

1. Positive aspects this year 

Extending the Craft Fair 

Splitting some workshops into 2 one hour sessions 

More photographers entering the photographic competition 

Pianists and musicians made welcome 



Young musicians recruited for the first time 

Increase in artists exhibiting 

More events in great number of venues 

Improved system for receiving and then returning unsold work 

Table top fridge was a great investment from volunteer’s viewpoint 

Better advanced bookings for performers, workshop providers and 

market stalls 

Use of electronic communications 

2. Improvements that could be made: 

Better publicity and promotion of new venues 

Some alternative craft workshops 

Better liaison between Committee and new partners 

Map of Art Trail 

Earlier publicity 

Avoid clash with Rochdale Feelgood Festival 

Attract more sponsors 

 

3. Things that shouldn’t happen again: 

Publicity material was very late this year 

Venues to be booked and confirmed in writing 

All exhibitors using the same guidelines 

 

4. New developments: 

Art Trail 

Authors 

More Poetry sessions during the year 

Wider variety of publicity 

 

5. Summary of ratings (previous year in brackets) 

 Overall organisation   4.6 (4.5) 

 Publicity    3.2 (3.9) 

 Venue     4.6 (4.5) 

 Workshops    4.8 (4.8) 

 Concerts    5 (5) 

(1 being poor and 5 being excellent) 

Feedback from Volunteers. 

The volunteers also completed a simple evaluation form. (Previous year in brackets) 

 Venue     4.8 (5) 

 Organisation    4.7 (5) 

 Support for volunteers  4.8 (5) 



 

Positive aspects identified 

 Well advertised 

 Refreshments for volunteers 

 Range of opportunities 

 Range of age groups attracted 

 Music at exhibition 

 

How could we improve the volunteer experience? 

 Set up in the morning prior to arrival of volunteers 

 Hard copies of forms not everyone has access to computers 

 Keep asking Jenny to bake cakes! 

 

How could we improve experience of visitors? 

 Map of venues and opening times 

 Drop entrance fee 

 Promote raffle extensively 

 Better advance information 

 Move piano towards front of exhibition hall 

 

Our 24 volunteers working through the festival week provided a total of 201 hours of 

volunteering.  

The 12 members of the Arts Festival Committee also provided a total of 200 hours of 

time during the festival week. 

Mobile Arts Workshops. 

With funding from the HMR CCG the Committee are able to take the popular art 

workshops out into the community. We will again focus these workshops upon 

Residential Care and sheltered Accommodation establishments. 

Away Day 

The Arts Festival Committee held an Away (Half) Day at the Bradfield Hotel on 

Monday 3 November. The session was facilitated by Val Bracken and a separate 

report on the outcome was produced by Brian Perrin. 

The overall conclusion of the Away Day was that the Festival now had the right mix 

of ingredients and that work should focus on improving delivery rather than seeking 

to further extend the Festival. Publicity remains a major issue, whilst attracting a 

larger audience and engaging young people beyond the age of 11 should be a 

priority. 


